
W A L T H A M  F O R E S T

Waltham Forest PFI includes a number of schools, both primary and 
secondary, that are operated by Academy Services, with Kier Project 
Investment a major shareholder. The project had been won and the 
schools built and handed over in a phase way. One of the secondary 
schools had been operational for eighteen months when it was decided 
to bolster the Academy team to help deliver the full services. Ifor Thomas 
joined Kier colleagues to ensure that issues identified by the school were 
dealt with. By outsourcing some of the management function the Kier 
team could be best deployed to meet their commitments on this and 
the other projects in Kier’s extensive schools portfolio.  The experience 
that Track has in the operational phase of PFI projects was able to be
deployed to great effect. 

Track has an ongoing relationship with KPI and we were pleased to cement 
this relationship in helping to ensure the smooth operational delivery. The 
school and local authority recognised the value of having a 
quasi-independent input from Academy.
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